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        Reach out to us at hello@whitesight.net and get the conversation started!

Fintech intelligence that you can count on
At WhiteSight, we do a lot more than create reports and infographics. We provide bespoke research and advisory services to companies operating in fintech 
markets around the world. Our services include:

Thought Leadership Market Research Strategic Relations Support

Collaborative and commissioned content 
creation for thought leadership & branding.

Tailored research and analysis to aid 
decision making.

Business collaterals to effectively 
communicate with key stakeholders.

Reports and white papers

Infographics

Newsletters

Deep dives on market segments, 
geographies, and companies

Go-to-market support

Comparative benchmarking

Periodic market insights

Fundraising collaterals

Sales Enablement Collaterals

Learn more Learn more Learn more

mailto:hello@whitesight.net
https://whitesight.net/offerings/thought-leadership/
https://whitesight.net/offerings/market-research/
https://whitesight.net/offerings/strategic-relations-support/


© 2025 | 44

Contents

1. Company Overview                                    07
Banco Inter at a glance | Basics of Banco Inter | Executive team | Funding & IPO | Cost of funding | Target for 2027

2. Technology, Data, and Credit Underwriting                                         14
Leveraging proprietary technology | AI use cases across business verticals | Building a treasure trove of data 

3. Product and Partnerships                                     18
Positioning itself as the ultimate superapp | Catering to a wide range of customer segments | Product stack | Catering to the upmarket customer 

segment | Partnerships | String of acquisitions | Inter Pag case study 

4. Business Growth                                                                                                                                                     26
Number of users | Active clients per products | Deposits | Loan portfolio | Consumer finance portfolio | NPL | Transactional volumes | Market share | 

Growth potential | Geographic expansion | Unit economics | Net interest margin | Efficiency Ratio 

5. Financial Performance                                                     41
             Revenue Growth | Expenses | Net Income & ROE 



© 2025 | 5

For the purpose of this report, research was conducted through secondary sources. 
Desktop research formed the basis of secondary sources, which included analysis of 
company websites, annual reports, press releases, blogs, social media pages, news articles, 
industry reports, government publications and statistical data, and information from 
private databases like Tracxn, Crunchbase, etc. All of the information stated in this report is 
publicly available information.

For any queries, and to access the underlying data with further coverage and references, 
please reach out to us at hello@whitesight.net.

Research Methodology

Research and analysis by 
the WhiteSight team

Risav Chakraborty
Senior Research Associate
risav@whitesight.net

Sanjeev Kumar
Founder & CEO
sanjeev@whitesight.net

Exclusive Access Rights : The contents of this report are intended for the use of the buyer 
only and must not be shared with any third party without explicit permission of the publisher.
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Executive Summary
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SuperApp strategy driving ecosystem expansion
Banco Inter is positioning itself as a financial superapp, integrating banking, credit, shopping, insurance, investments, and loyalty 
rewards into a one-stop financial platform. With 113+ marketplace partnerships and seamless in-app transactions, it is leveraging 
e-commerce and embedded finance to drive user engagement and cross-selling.

Leveraging diverse product offerings to create an extensive data lake
Banco Inter leverages its diverse product ecosystem to collect both financial (transactions, credit, 
investments) and non-financial (behavioral, geolocation, income) data from retail and business 
customers. This data-driven approach enables personalized offerings, risk assessment, and business 
intelligence, enhancing customer engagement and monetization opportunities.

Advanced AI deployment across business verticals
Banco Inter has developed its own AI-powered data and analytics engine called InterBrain, which 
processes 550+ unique data points per customer, offering a 360° behavioral, transactional, and 
demographic view. This data intelligence powers customer segmentation, fraud detection, and 
personalized recommendations, maximizing cross-sell potential and engagement.

Strong focus on secured lending for sustainable growth
Banco Inter is increasingly focusing on secured lending, as seen in the strong growth of home equity 
(+134% YoY) and real estate (+30% YoY) loans, which provide lower risk and higher collateral-backed 
stability. 51% of Banco Inter’s total loan book comprises secured credit. 

Targeting Brazilian expats with cross-border solutions
Banco Inter is expanding its global footprint, focusing on Brazilian expatriates in the US through its Usend acquisition. Services like 
remittances, cross-border payments, and US real estate investments via YellowFi cater to a growing segment of globally connected 
customers.
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OverviewBanco Inter at a glance

User base metrics

Revenue and profitability

Loans and deposits

Retail 
accounts

Regularly 
active 
accounts

32.7M

19.5M

Business 
accounts

YoY user 
base growth 
rate

2.2M

26%

Revenue

Net income

R$2.7B

R$243M

Expenses

Return on 
equity

R$0.8B

11.9%

Size of loan 
book

Of loan book 
consists of 
secured 
loans

R$38.1B

46%

Size of 
deposit base

Of deposit 
base consists 
of 
time 
deposits

R$50.3B

42%

Unit economics

Customer 
acquisition 
cost

Cost to serve 
each active 
customer

R$34.3

R$12.3

Average 
revenue per 
active 
customer

Margin per 
active 
customer

R$32.5

R$19.9

All numbers as of Q3 2024
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DataBuilding a treasure trove of data

Payment data:
● Transaction data (P2P and 

C2B)
Financial data:

● Bank account data
● Credit data (financing 

utilisation, data from loan 
accounts e.g., mortgages, 
personal loans)

● Investment data
● Insurance data 

RETAIL CUSTOMERS

BUSINESS CUSTOMERS

Payment data:
● Transaction data (C2B,B2C, 

and B2B)
Financial data:

● Bank account data
● Credit data (credit score, data 

from loan accounts)
● Insurance data

● Behavioral data 
(e-commerce, Duo Gourmet, 
airport lounge, Shell Box, 
and cafes)

● Telecom and geolocation 
data (eSIM)

● Insurance data
● Asset data (real estate 

development, auto and 
vehicle financing)

● Income and employment 
data (salary account, payroll 
loans, credit cards) 

RETAIL CUSTOMERS

BUSINESS CUSTOMERS

● Payment instrument data 
(debit card, credit card, 
financing, POS)

● Business efficiency 
data(incoming payments, 
sales management)

● Reconciliation data (refunds 
and chargeback)

● Geolocation data

FINANCIAL 
DATA

Patterns

Behaviours

Preferences

Trends

Tastes

*as per data disclosed by Banco Inter 

NON-FINANCIAL 
DATA

Client Base

Browsing

Shopping

Selection Payment

Recurrence

Related

15M logins per day* 25 Petabytes of data*

+500 data points gathered per client on an average*

Valuable Commercial Insights
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RevenueIncreasing revenue across diverse business verticals

● Strong YoY revenue growth: The higher 
growth in net revenue (32%) compared to 
gross revenue (25%) indicates improving 
margins, effective cost management and 
operational optimization, which aligns with 
Banco Inter’s goal of improving its efficiency 
ratio.

● Net interest income (NII) increased by 39% 
YoY and remains the largest contributor, 
accounting for approximately 68% of total 
net revenue in Q3 2024.

● The strong growth in NII reflects Banco 
Inter’s ability to scale its credit products 
efficiently, including secured and unsecured 
loans, and benefit from cross-selling 
opportunities within its ecosystem.

● Net fee revenue has seen a 21% QoQ and 
15% YoY growth, indicating increasing 
traction in non-interest revenue streams like 
payments, insurance, investments, and 
marketplace commissions, signalling 
increasing client engagement across Banco 
Inter’s super app ecosystem

Revenue
In R$ millions
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Further reading that might interest you

Looking to keep up with all the embedded finance happenings? Look no further.
Subscribe to the Future of Fintech newsletter, to get weekly updates on the latest embedded finance 
news and much more.

Take me to
 the newsletter

Roundup 2024: 
How Open Banking 
Empowers Credit 
Decisioning

Beyond Barriers: 
Embedded Lending 
Helps SMEs Thrive

Read the blog Read the blog
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https://newsletter.whitesight.net/
https://whitesight.net/roundup-2024-how-open-banking-empowers-credit-decisioning/
https://whitesight.net/embedded-finance-sme-lending/
https://whitesight.net/roundup-2024-how-open-banking-empowers-credit-decisioning/
https://whitesight.net/embedded-finance-sme-lending/


WhiteSight is a FinTech research firm with a design-oriented  and 
data intensive approach to research. WhiteSight brings  unique and 
actionable intelligence to drive strategic growth and  innovation 
agenda for its clients.This report has been authored by WhiteSight.

To access the underlying data with further  

coverage and references, please reach out to

us at hello@whitesight.net

Fintech giants like Apple & Stripe are already

leveraging these fintech themes.

Get ahead of the next disruption with a 
WhiteSight Radar membership.

Your exclusive access to  

actionable intel starts now.

www.whitesight.net

@whitesight_ @whitesight
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http://www/
https://whitesight.net/
mailto:hello@whitesight.net
https://whitesight.net/insights/radar/
http://www.whitesight.net/



