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Independent research on Stripe’s
agentic commerce strategy.
For the purpose of this report, research was conducted through secondary sources. Desktop research formed the
basis of secondary sources, which included analysis of company websites, annual reports, press releases, blogs,
social media pages, news articles, industry reports, government publications and statistical data. All of the
information stated in this report is publicly available information.

For any queries, and to access the underlying data with further coverage and references, please reach out to us
at hello@whitesight.net.

13,000+
Radar Subscribers

1,300+
Report Downloads

100+
Premium Reports

Exclusive Access Rights : The contents of this report are intended for the use of the buyer only and
must not be shared with any third party without explicit permission of the publisher.

© 2026 | 2

The Unified Commerce
and Payments Platform

From BNPL pioneer to full-
stack financial platform

Revolutionising the Buy
Now, Pay Later Industry

E X P L O R E  O U R  R E C E N T  P U B L I C A T I O N S

Explore Radar

Get the reportGet the report Get the report

https://whitesight.net/insights/radar/
https://whitesight.net/insights/radar/
https://whitesight.net/reports/adyen-the-unified-commerce-and-payments-platform/
https://whitesight.net/reports/the-klarna-playbook-from-bnpl-pioneer-to-full-stack-financial-platform/
https://whitesight.net/reports/affirm-revolutionising-the-buy-now-pay-later-industry/
https://whitesight.net/insights/radar/
https://whitesight.net/reports/adyen-the-unified-commerce-and-payments-platform/
https://whitesight.net/reports/the-klarna-playbook-from-bnpl-pioneer-to-full-stack-financial-platform/
https://whitesight.net/reports/affirm-revolutionising-the-buy-now-pay-later-industry/


CONTENTS

Stripe’s Agentic Strategy
Stripe’s open-standards play, and the layer it owns beneath the agent economy.

01 Context
When software learns to spend

04

02 The Tension
Agents need one agreed way to pay

05

03 The Move
Stripe gives its own standard away

06

04 The Strategy
Commoditise the standard, own the layer beneath

07

05 The Build
Every standard plugs into one Stripe socket

08

06 The Rails
Open protocols, a settlement rail Stripe owns

09

07 Both Sides
Buyer, merchant and authoriser, all Stripe

10

08 The Payoff
Whoever wins, it runs on Stripe’s layer

11

09 Hard to Copy
Why the position resists replication

12

10 The Catch
A bet placed ahead of the demand

13

11 What’s Next
The verdict, and what to watch

14

© 2026 | 3



01 CONTEXT

Sources: WhiteSight Agentic Finance round-up, May 2026 · company announcements · WhiteSight analysis

When software learns to spend, the
whole of finance moves at once.
Agentic finance sounds abstract, so start with something concrete. The AI assistants
people already use to write, code and search are starting to shop, book, trade and pay -
acting on a person’s behalf, with real money.

That shift arrived fast. In May 2026 alone, card networks ran live agent transactions,
crypto rails handed agents wallets, banks packaged agents for their clients, brokerages
opened trading to them, and AI labs turned finance into a product line of their own.

~700%
rise in retail visits from
AI platforms over the
2025 holidays

6
corners of finance
shipped agent-payment
rails in a single month

27.5M
retail customers
handed agent trading
in a single launch

Each of those moves needed the same thing first, an agreed way for an agent to pay.
That single question is where the story turns.

You

Your AI agent

Shop

Pay

Invest

Borrow
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08 THE PAYOFF

Sources: WhiteSight Agentic Finance round-up, May 2026 · WhiteSight analysis

Card networks Crypto rails BNPL in chat Banks AI & brokerages

WHOEVER WINS, IT RUNS ON STRIPE’S LAYER
the socket · the credential · the rail · the fraud brain 

ACS, SPT, Tempo, Radar

Five fronts compete for the agent economy; the round-up tracked them all. Each clears
on the layer Stripe owns, so the harder the field fights, the more runs beneath it. Why no
rival can simply copy that layer is next.
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Whoever wins the agent economy, the
payment still lands on Stripe’s layer.
WhiteSight’s agentic commerce roundup for May tracked five fronts of agentic finance
moving at once: card networks, crypto rails, BNPL, banks, and the AI labs and brokerages.

Each front competes to win the agent’s payment. The same owned layer sits beneath
them all, so Stripe gains from the contest whoever leads.
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This is just one
piece of Stripe’s
agentic
strategy.
The full WhiteSight Stripe deep
dive covers eight chapters, from
the business overview and
product strategy through to
digital-asset money movement
and the strategic bets.

Business
Overview
Company,
2025 review,
team, clients

Tracking
Stripe’s
Evolution
Payment volume,
mission, valuation, IPO

Product
Strategy
The stacks, sequencing,
customer journey

AI Strategy
Foundation model, AI
economy, agentic
commerce

Agentic
Commerce
Shift, stack, approach,
build, ecosystem

Dual Money
Movement
Digital-asset strategy,
localisation

Acquisition &
Investment
Product expansion,
key investments

Future Outlook
& Bets
Where Stripe places its
bets next
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WhiteSight is a fintech research firm with a design-oriented and data-intensive

approach to research. WhiteSight brings unique and actionable intelligence to

drive strategic growth and innovation agenda for its clients.
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